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1. Executive Summary 

The present document represents Deliverable 10.4 ς άDissemination and communication activities report 

1έ of the FLAGSHIP project. This report has been developed as part of Work Package 10 ς Stakeholders 

Engagement, Dissemination & Communication and it establishes the impacts of the dissemination & 

communication actions of the project. This document is intended for all those who might be interested in the 

FLAGSHIP ǇǊƻƧŜŎǘΣ ŘŜǎƛƎƴŀǘŜŘ ŀǎ άǇǳōƭƛŎέ at the dissemination level.  

This deliverable will be updated in months 24, 36 and 48 to keep the strategies set in the D10.1 

Dissemination and Communication Plan up to date.  

 

This document provides a description of the actions carried out and the new materials created to reach the 

project stakeholders, identified in D10.3 Stakeholders Mapping. It also analyses the Key Performance 

LƴŘƛŎŀǘƻǊǎ όYtLΩǎύ ƛƴ ƻǊŘŜǊ ǘƻ track the performance and improve the strategy, if necessary, or identify new 

stakeholders. This report showcases the progress made in the Dissemination, Communication and 

Stakeholders Engagement from month 1 (September 2020) to month 12 (August 2021) of the project. 

 

According to what was planned in the D10.3 Stakeholders Mapping, the project development can be divided 

in 3 stages to engage with the stakeholders and to build a community around the project: 

 

1. Communication: building FLAGSHIPΩǎ ōǊŀƴŘ ŀƴŘ ƭŀǳƴŎƘƛƴƎ ǘƘŜ ŎƘŀƴƴŜƭǎΦ During the first months 

(September 2020-March 2021) the project has focused on making itself known to the different 

stakeholders. To this end, channels have been stablished (website, social media) and materials 

explaining the project (brochure, rollup, videos) have been created and shared.  

 

2. Showcasing progress and achievements: In the second year (March 2021-March 2022) project 

activities intensify. In fact, the production of the floating platform could start in the third quarter of 

2021 and its installation at sea in the first quarter of 2022. Thus, the first results will start to be 

visible, and more papers and pieces of news related to the project will be published. Moreover, 

attendance at events is expected to increase, with its corresponding networking activities. Work will 

begin to focus on the dissemination of results, without forgetting communication.  

 

3. Dissemination of results. The third and fourth years (March 2022-September 2024) are when results 

will start to be produced and the intensification of their dissemination will begin. Stakeholders are 

aware of the project and may have interest in it. The projectΩǎ community has been building up over 

the years, but this is the stage in which it can be most involved, and the closest relationships can be 

established. Events and workshops are organised for networking purposes. Moreover, news, press 

releases and success stories are created. 

 

At this stage, after the first year of the project, in this deliverable, the first phase and the beginning of the 

second one will be detailed: how the FLAGSHIP brand was created, the launch of the channels, first materials 

and participation in events. 
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ZABALA is responsible for managing the Dissemination and Communication Strategy with the support and 

supervision of IBERDROLA as Project Coordinator. The rest of the partners are involved in FLAGSHIP through 

the Communication Team. 
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2. Approach of the Dissemination and Communication 

Strategy 

The main objective of WP10 is to [1] Design and implement a comprehensive strategy for the FLAGSHIP 

ǎǘŀƪŜƘƻƭŘŜǊǎΩ Ŧǳƭƭ ŜƴƎŀƎŜƳŜƴǘΦ ώнϐ Implement dissemination and communication strategies integrated within 

the engagement of the stakeholders and participatory citizenship. 

 

WP10 is led by ZABALA and requires the participation and collaboration of all the partners to succeed. To 

make it happen the strategic Dissemination and Communication Plan (deliverable D10.1) was created, which 

compiles the dissemination and communications tools and actions to spread the research results generated 

during the project. These actions are mainly directed to raise citizen awareness towards the project, engage 

with the stakeholders of the project and create value within the target communities/initiatives in the EU. 

 

First, the D10.1 Dissemination and Communication Plan defines the strategic communication and 

dissemination needs to determine the target audience(s) for key messages and how and when the key 

messages should be delivered. It was used to create a schedule to control project development in the 

upcoming months. It also outlines the ǇŀǊǘƴŜǊΩǎ roles and responsibilities and the conditions to ensure proper 

dissemination of the generated knowledge, related to confidentiality, publications and use of the knowledge. 

 

The project website (www.flagshiproject.eu), described in the 5млΦн άtǊƻƧŜŎǘ ǿŜō ǇƻǊǘŀƭέΣ was created as 

one of the main tools to reflect all the advances and results of the investigation in this project, and to collect 

all the D&C actions. Therefore, its design, management, maintenance, and generation of content are key 

activities to maintain the stakeholders engaged with the project, and it will be analysed in the Dissemination 

and Communication Activities Reports, in view of potential improvements. 

 

The project stakeholders have been identified in the D10.3 άStakeholdersΩ mappingέΣ ǘƘŀǘ consisted of the 

ŎǊŜŀǘƛƻƴ ƻŦ ŀ ǎǘŀƪŜƘƻƭŘŜǊΩǎ ƳŀǇ ŀƴŘ ŀƴŀƭȅǎƛǎ ƻŦ the main stakeholder groups involved in Offshore Wind that 

are related to the project. The aim of this deliverable was to define their roles, create contact channels and 

establish different actions to engage with them, as a basis to set the ground for a strategic sectoral 

cooperation that fosters the design and building of the projŜŎǘΩǎ network. This will determine the strategy to 

follow with each group and will influence the ǇǊƻƧŜŎǘΩǎ communication and dissemination actions included in 

the Dissemination and Communication Plan and analysed in the following report. 

 

Del. 
No 

Deliverable name Lead 
Beneficiary 

Type Diss. level Due date 
in Annex I 

Submission 
Date 

D10.1 Dissemination and 
Communication plan  

ZABALA Diss&Comm CONFIDENTIAL M3 30-11-2020 

D10.2 Project web portal ZABALA Diss&Comm PUBLIC M4 30-12-2020 

D10.3 Stakeholder mapping ZABALA Diss&Comm PUBLIC M6 26-02-2021 

Table 1 Submitted deliverables 

 

http://www.flagshiproject.eu/
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Next, the progress made during the months 1 to 12 of the project will be described for each of the sub-tasks.  
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3. Task T10.1: Stakeholder analysis 

Task 10.1 will provide a periodic stakeholder management during the projectΩǎ lifetime. A stakeholder 

analysis and stakeholder engagement plan have been created to identify the key stakeholders and develop 

strategies to reach them, in order to set the ground for a strategic sectoral cooperation that fosters the design 

and construction of the network. It is represented in the Deliverable 10.3 Stakeholders mapping.  

 

Once the plan is created, WP will focus its efforts on collecting information from the stakeholders and 

encouraging the ŎƻƳƳǳƴƛǘȅΩǎ participation. 

3.1 SubTask (ST) 10.1.1. Stakeholder mapping  

The stakeholder mapping (Deliverable 10.3 Stakeholders mapping) starts by identifying all relevant areas 

involved in the offshore wind sector, followed by desk research to identify institutions, companies, 

organisations and any other interest groups that are relevant in Europe. To enable practical planning, the 

stakeholders were divided into 4 main groups: Research and Scientific Community, Industry, Policy Makers 

and Media/Influencers. 

 

 
Figure 1 Some examples of the StakeholdersΩ mapping performed in ST10.1.1 

 

Their contact channels have also been gathered, together with a brief description of each of them, facilitate 

the interaction. 
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Figure 2 Example of Stakeholders communication channels 

 

3.2 Sub Task 10.1.2. Stakeholder engagement 

Once the map was made in ST 10.1.1, the stakeholders were grouped based on their level of authority 

(power) and level of concern (interest). The deliverable includes a prioritization of the identified groups in a 

Power-Interest grid to enhance their acceptance of the projŜŎǘΩǎ ƻǳǘŎƻƳŜǎΣ ŀǎ ǿŜƭƭ ŀǎ ǘƻ ŘŜŦƛƴŜ ǘƘŜ ƛƳǇŀŎǘ 

that they may have in the project, and how the project may affect them.  

 

The identification and prioritisation of the stakeholders have been performed with the collaboration of the 

FLAGSHIP consortium based on the following prioritisation:  

¶ Stakeholders with high power and high interest should be managed closely.  

¶ Stakeholders with high power and low interest should be kept satisfied.  

¶ Stakeholders with low power and high interest should be kept informed. 

¶ Stakeholders with low power and low interest require less effort than the rest; they should only be 

monitored. 
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As for the engagement plan, it is also included in the deliverable, and establishes the different actions to 

engage with the stakeholders, depending on the desired engagement level, in line with the previous 

prioritisation. 

 

All this proposed engagement actions need to be monitored throughout the duration of the project, which 

will help prepare future actions. The Stakeholders mapping and engagement plan is a living document 

meaning that it will be regularly updated by identifying new stakeholders and proposing new actions through 

the different annual activities. 

 

Moreover, to consider the comments of the main stakeholders, the project website includes a specific tab 

based on the suggestions, comments and technical opinions received on the website. 

 
Figure 4 Website-contact 

 

The ŎƻƳƳǳƴƛǘȅΩǎ participation is linked to social media. The consortium dedicates special efforts to 

participating in discussions related to FLAGSHIP on social media channels. 

Figure 3 Power-Interest matrix 
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4. Task T10.2: Implementation of the dissemination 

strategy. 

4.1 SubTask (ST) 10.2.1 Dissemination strategy development and update  

The dissemination strategy was determined in the Deliverable 10.1 Dissemination and Communication plan 

in Month 3. 

 

Dissemination is targeted to specific audiences (peer groups, industry, professional organisations, 

policymakers) and it only covers the projectΩǎ results: the application of the plan will mainly start from the 

second year of the project onwards. The production of the floating platform could start in the third quarter 

of 2021 and its installation at sea in the first quarter of 2022. Thus, once the first results will start to gain 

visibility, more papers will be published, and more pieces of news will be created around the project. 

Moreover, attendance at events will increase, with its corresponding networking activities. 

 

Regarding the public deliverables of the project that might be of interest for the target groups, these are 

uploaded to the project website and shared through social media. If a document is relevant enough for the 

stakeholders, a piece of news will be produced summarising the deliverable and including quotes from the 

authors, making it more attractive and accessible. For example: 

 
Figure 5 Dissemination of deliverables 

https://www.flagshiproject.eu/flagships-choice-for-its-grid-connection-architecture/
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4.2 ST 10.2.2 Scientific Conferences and International Journals 

The project efforts have mainly been directed to present FLAGSHIP in global recognised Scientific 

Conferences. The project partners have attended the following conferences and technical presentations, 

focused in scientific or academic audiences: 

Event 
Partner 
attending 

Link Location Date Summary 

Floating 
Wind 2021 

Iberdrola 

https://offsh
ore-
wind.no/floa
ting-wind-
2021/ 

Haugesun
d 
(Norway) 
+ Online 

08/06/
2021 

Event organised by the Norwegian Offshore 
Wind Cluster. Minister of Petroleum and 
Energy, Tina Bru gave a speech. The themes for 
Floating Wind 2021 are Floating Wind in 
European Energy Policy, Technology 
Development / Cost Reduction, Ports and 
Infrastructure, and Power to X. 

Floating 
Offshore 
Wind in 
Norway 
Science 
Meets 
Industry  

MET 
Centre, 
Olav 
Olsen 

https://offsh
ore-
wind.no/eve
nt/webinar-
science-
meets-
industry-
floating-
offshore-
wind-in-
norway/ 

Online 
26/05/
2021 

Event organised by the Norwegian Offshore 
Wind Cluster. It includes relevant 
presentations from Metcentre, OO-STAR + 
other technologies to be demonstrated. In 
addition, interesting R&D cases. Olav Olsen 
provided updates on the FLAGSHIP project. 

Ansys 
Simulation 
World 2021 

Olav 
Olsen 

https://www
.simulationw
orld.com/ 

Online 
20-
21/04/
2021 

This event is designed to inspire and educate 
executives, engineers, R&D and manufacturing 
professionals about the transformative powers 
of engineering simulation and Ansys. Olav 
Olsen is doing advanced hydrodynamic analysis 
as basis for calibrating the FLAGSHIP model 
utilising computational fluid dynamics (CFD), 
which was discussed during the event. 

"Floating 
Wind 
Europe" 

Iberdrola 

https://leadv
entgrp.com/
events/floati
ng-wind-
europe/detai
ls 

Online 
10-
11/03/
2021 

Presentation of the project. Event with: Case 
Studies, Panel Discussions, Interactive Round 
Table Discussions, Networking and Experience 
Exchange 
Expert speakers ς Industry Leading Companies, 
Thought Leaders 
Attendees ς Limited Number, High-level 
Participation 

"Norwegia
n Offshore 
Day 2020" 
 

Olav 
Olsen  

Oslo 
(Norway) 

01/12/
2020 

Presentation of the OO-Star Wind Floater and 
Flagship project 

"Norsk 
Betongdag 

Olav 
Olsen  

Oslo 
(Norway) 

28/10/
2020 

Presentation of the OO-Star Wind Floater and 
Flagship project 

https://offshore-wind.no/floating-wind-2021/
https://offshore-wind.no/floating-wind-2021/
https://offshore-wind.no/floating-wind-2021/
https://offshore-wind.no/floating-wind-2021/
https://offshore-wind.no/floating-wind-2021/
https://offshore-wind.no/event/webinar-science-meets-industry-floating-offshore-wind-in-norway/
https://offshore-wind.no/event/webinar-science-meets-industry-floating-offshore-wind-in-norway/
https://offshore-wind.no/event/webinar-science-meets-industry-floating-offshore-wind-in-norway/
https://offshore-wind.no/event/webinar-science-meets-industry-floating-offshore-wind-in-norway/
https://offshore-wind.no/event/webinar-science-meets-industry-floating-offshore-wind-in-norway/
https://offshore-wind.no/event/webinar-science-meets-industry-floating-offshore-wind-in-norway/
https://offshore-wind.no/event/webinar-science-meets-industry-floating-offshore-wind-in-norway/
https://offshore-wind.no/event/webinar-science-meets-industry-floating-offshore-wind-in-norway/
https://offshore-wind.no/event/webinar-science-meets-industry-floating-offshore-wind-in-norway/
https://offshore-wind.no/event/webinar-science-meets-industry-floating-offshore-wind-in-norway/
https://offshore-wind.no/event/webinar-science-meets-industry-floating-offshore-wind-in-norway/
https://www.simulationworld.com/
https://www.simulationworld.com/
https://www.simulationworld.com/
https://leadventgrp.com/events/floating-wind-europe/details
https://leadventgrp.com/events/floating-wind-europe/details
https://leadventgrp.com/events/floating-wind-europe/details
https://leadventgrp.com/events/floating-wind-europe/details
https://leadventgrp.com/events/floating-wind-europe/details
https://leadventgrp.com/events/floating-wind-europe/details


   

15 
 

¢Ƙƛǎ ǇǊƻƧŜŎǘ Ƙŀǎ ǊŜŎŜƛǾŜŘ ŦǳƴŘƛƴƎ ŦǊƻƳ ǘƘŜ 9ǳǊƻǇŜŀƴ ¦ƴƛƻƴΩǎ IƻǊƛȊƻƴ нлнл ǊŜǎŜŀǊŎƘ  

and innovation programme under grant agreement Nº 952979 

 

 

D10.4 ς Dissemination and communication 

activities Report 1 
PU-Public 

2020" 
 

Table 2 Scientific Conferences 

 

The attendance of the consortium to the Scientific Conferences is always summarized on the project website.  

 

If possible, these interventions are covered live on the ǇǊƻƧŜŎǘΩǎ Social Media channels. 

 

 

Figure 6 Coverage of events on Social Media 

 

Moreover, they are included in the quarterly newsletter of the project: 

https://www.flagshiproject.eu/events-and-news/
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Table 3 Conferences in the newsletter 

4.3 ST 10.2.3 Interaction with Clean Energy Policies and Initiative.  

Project partners are already extensively involved in regional, national and EU level initiatives with the main 

goal of achieving the global COP21 targets. The FLAGSHIP project will use the positioning of its members to 

closely monitor the ǎŜŎǘƻǊΩǎ evolution in the near future, as well as achieve synergies with these communities. 

 

FLAGSHIP has participated through Iberdrola in a video ŜƴǘƛǘƭŜŘ άHelping European Research & Innovation 

power our futureέ produced by ETIPWind, the European Technology and Innovation Platform on Wind 

Energy. The video was revealed at the Floating Wind 2021 event, organised by ETIPWind the 8th of June and 

uploaded to the 9¢Lt²ƛƴŘΩǎ website.  

 

Ignacio Pantojo (Floating Offshore Wind Department Manager at Iberdrola) and Jaime Dominguez (FLAGSHIP 

Project Manager), spoke about the FLAGSHIP Project in the video depicted below, along with other EU 

projects and representatives from the European Commission. The general video of ETIPWind with the 

participation of other projects, including FLAGSHIP, has gained 174 views.  

https://etipwind.eu/
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Figure 7 EtipWind general video 

 

Another longer video was produced to explain FLAGSHIP more in detail, available on the  9¢Lt²ƛƴŘΩǎ ǿŜōǎƛǘŜ. 

It was promoted through FLAGSHIPΩǎ social media channels and has 292 views on Youtube. 

 
Figure 8 FLAGSHIP in ETIPWind 

4.4 ST 10.2.4. Participation in EU Events, Trade Fairs, Workshops 

Project results reached during the project will be presented in EU Events and Trade Fairs with the aim of 

explaining their added value to potential end users. However, this will be implemented in the next phase of 

the project, once more results are available. This will include the development of demonstrations, show cases 

and presentations. 

 

For the next months, FLAGSHIP has been selected to participate in the European Sustainable Energy Week 

(EUSEW) on the 25th till t he 29th of October 2021. From FLAGSHIPΩǎ side, Aker Solutions will be the partner 

participating in a session organised together with ETIPWind, DG RTD (European Commission), the ROMEO 

project (Iberdrola) and the ELICAN project (ESTEYCO). The session will be entitled άIƻǿ wϧL ƻƴ hŦŦǎƘƻǊŜ ²ƛƴŘ 

¢ŜŎƘƴƻƭƻƎƛŜǎ ŎƻƴǘǊƛōǳǘŜǎ ǘƻǿŀǊŘǎ ǘƘŜ ŎƭƛƳŀǘŜ ƴŜǳǘǊŀƭƛǘȅ ōȅ нлрлΚέ.  

 

https://etipwind.eu/news/etipwind-helping-european-research-innovation-power-our-future/
file:///C:/Users/u405511/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/R358G8FM/European%20Sustainable%20Energy%20Week%20(EUSEW)
https://www.youtube.com/embed/nJZGAZ9FytM?list=PLIUPdBTm7q0wqLR88hY-hmg-OJjAiIA5w
https://www.youtube.com/embed/OhgNzE5RQX0?feature=oembed
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The session will be a meeting point to showcase and discuss the most innovative solutions in the offshore 

playground and how key players of the value chain and Technological Platforms collaborate to accelerate the 

development of the offshore capacity. We plan to gather audience inputs (via Sli.do real-time surveys and 

Q&A sessions) about issues raised. 

 

Moreover, the project aims to attend ²ƛƴŘ 9ǳǊƻǇŜΩǎ annual on- and offshore wind energy event, Electric City 

2021, on the 23rd till the 25th of November 2021 in Copenhagen. Another event that FLAGSHIP will assist is 

Wind EuropeΩǎ ŀƴƴǳŀƭ ŜǾŜƴǘ on the 5th till the 7th of April 2022 in Bilbao.  

https://windeurope.org/ElectricCity2021/
https://windeurope.org/ElectricCity2021/
https://windeurope.org/annual2022/
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5. Task T10.3: Implementation of the communication 

strategy. 

5.1 ST 10.3.1 Communication strategy development and update 

Since the project launch, the efforts have mainly been focused on communication activities. The 

communication strategy was determined in the Deliverable 10.1 Dissemination and Communication plan in 

Month 3. This plan includes the identification of the Communication measures and targeted audiences 

associated with the FLAGSHIP project. Considering every stakeholder of the project, concrete and 

measurable objectives have been defined for each group, and are included in this plan, that will guide the 

multiplier effect communication strategy. Moreover, different communication channels and tools have been 

set and have been established and have been used to implement the Diss and Comm plan.  

 

The Communication strategy helps design the FLAGSHIP brand. This is essential to ƎŜƴŜǊŀǘŜ ǘƘŜ ǇǊƻƧŜŎǘΩǎ 

identity, that will be then applied to all the materials related to the project. An identity manual has been 

created to guide the use of the FLAGSHIP brand. The logo developed for the project is available in different 

formats: 

 
 

 

 
Figure 9 The FLAGSHIP logo  

5.2 ST 10.3.2 Project Web portal and Presentation Documents 

The FLAGSHIP website (https://www.flagshiproject.eu/) ƛǎ ǘƘŜ Ƴŀƛƴ ǘƻƻƭ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ 5ƛǎǎŜƳƛƴŀǘƛƻƴ ŀƴŘ 

Communication Plan (D10.1). Its creation started in month 1 of the project and was launched in month 4, 

after being revised and presented to the partners in the 2nd General Assembly. The website is essential to 

reflect all the advances and results of the investigation in this project, and to collect all the D&C actions. 

https://www.flagshiproject.eu/media-corner/
https://www.flagshiproject.eu/
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Therefore, its design, management, maintenance, and generation of content are key activities to maintain 

the stakeholders engaged with the project.  

 

All the information related to the project website is detailed in the D10.2. Project web portal. Since the 

launch of the website, the άNews and eventsέ ǎŜŎǘƛƻƴ Ƙŀǎ ōŜŜƴ ǾŜǊȅ ƛƳǇƻǊǘŀƴǘ ŦƻǊ ǘƘŜ ŘȅƴŀƳƛsation of the 

site, where 6 articles have been published. In this section, news on the advancements of the project, the 

sector and the events in which FLAGSHIP partners participate are published. The άŘƻŎǳƳŜntationέ webpage 

has also been updated regularly with the public deliverables of the project. 

 
Figure 10 bŜǿǎ ŀƴŘ ŜǾŜƴǘǎ ƛƴ C[!D{ILtΩǎ ǿŜōǎƛǘŜ 
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Figure 11 Documentation on the FLAGSHIP website 

 

In the following tables the evolution of the website is analysed with different KPI´s: 

5.2.1 Evolution of the website 

Since the launch of the website in December 2021, a total of 4570 visits has been reached with 2,850 users, 

with an optimum rebound rate and bounce rate. UsersΩ ƛƴǘŜǊŜǎǘ ƛƴ ǘƘŜ ǿŜōǎƛǘŜΩǎ ŎƻƴǘŜƴǘ is demonstrated by 

the data related to page views per session and the average duration of visits. 

 
Figure 12 Website evolution 

 

The most used access channel is the direct channel, which leads to the highest άqualityέ ƻŦ ŜŀŎƘ session. This 

means, for example, that users have the website link saved on their PC or smartphone or that they directly 

search for the website. LinkedIn is also a top referring site. Other mentions on the partners websites direct 

traffic to the project website. In the upcoming months, this performance is expected to increase. 
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Figure 13 Channels with more traffic 

 

 
Figure 14 Traffic channels 
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Regarding the most visited pages, during the first 3 months, when the project was starting to be promoted, 

the most visited pages ǿŜǊŜ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƎŜƴŜǊŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ demonstration.  

 
Figure 15 Most visited pages January-March 

 

From April to June the campaign #WorkingInFLAGSHIP was launched on social media (in which every work 

package was presented along with the involved staff) and the most visited page was the page about the 

ǇǊƻƧŜŎǘΩǎ Work Packages. Moreover, the average time spent on the page remains relatively high. 
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Figure 16 Most visited pages April-June 

 

In total, the most visited pages have been the ƘƻƳŜ ŀƴŘ ƎŜƴŜǊŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ ǘƘŜ ǇǊƻƧŜŎǘ όάǘƘŜ ǇǊƻƧŜŎǘέ 

ǇŀƎŜ ŀƴŘ άǇǊƻƧŜŎǘ ŘŜƳƻƴǎǘǊŀǘƛƻƴέ ǇŀƎŜύΦ However, the pages in which the visitors have spend most time are 

specific pieces of news like the one about the grid connection (2mins 38 secs), the kick-off (2mins 56 secs) or 

the nomination to the .EU Web Awards (3mins 3 secs). The page with the highest average time on the page 

is the brochure of the project. 
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Figure 17 Page views in total 

5.2.2 Visitors 

Regarding the origin of the users who access the website, Norway (Oslo) takes the first place, followed by 

Spain (Madrid & Pamplona) and the United Kingdom (London). This seems logical, since the project has many 

Norwegian partners, the demonstration project is located in Norway and the coordinators and other partners 

are established in Spain. Many of the sessions can be tracked as the visitors have not allowed doing ǎƻ όάƴƻǘ 

ǎŜǘέύΦ 
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Figure 18 Sessions by location 

5.2.3 Link building 

¢ƘŜ ŎƻƴǎƻǊǘƛǳƳ ƳŜƳōŜǊǎ ŀǊŜ ŎƻƳƳƛǘǘŜŘ ǘƻ ƳŀƪƛƴƎ C[!D{ILtΩǎ website visible through their channels. This 

has a very positive impact on for both the positioning of the FLAGSHIP website on Google and contributes to 

directing visitors to the project website. Additionally, it supports the dissemination and communication of 

the project. For example: FLAGSHIP - Zabala Innovation 

https://www.zabala.eu/projects/flagship/
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Figure 19 FLAGSHIP in ZABALA's website 

 

Other examples of link-building ŦǊƻƳ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǇŀǊǘƴŜǊǎ are the following: 

 IBERDROLA: Flagship project, leading the floating offshore wind energy - Iberdrola 

 OLAV OLSEN: The Flagship project has officially started - Aktuelt - Dr. techn. Olav Olsen AS 

 CENER: Flagship Kick off: the starting point for future 500 MW floating wind farms - CENER - National 

Renewable Energy Centre 

 IHCANTABRIA: IHCantabria participates in the FLAGSHIP project: the starting point for future 500 MW 

floating wind farms > IHCantabria Offshore Engineering 

 CORDIS: Flagship Project Kick off: the starting point for future 500 MW floating wind farms | News | 

CORDIS | European Commission (europa.eu) 

5.2.4 Nomination in the .EU Web Awards 

C[!D{ILtΩǎ ǿŜōǎƛǘŜ has been nominated for the .eu Web Awards. The competition is organized by EURID, 

the European Registry for Internet Domains and is designed to recognise the best websites that use 

extensions. ˒  ̟or .eu. FLAGSHIP is nominated under the Better World category. 

https://www.iberdrola.com/innovation/flagship-project
https://olavolsen.no/en/aktuelt/post-2jQPQ-the-flagship-project-has-officially-started
http://www.cener.com/en/2020/10/06/flagship-kick-off-the-starting-point-for-future-500-mw-floating-wind-farms/
http://www.cener.com/en/2020/10/06/flagship-kick-off-the-starting-point-for-future-500-mw-floating-wind-farms/
https://ihcantabria.com/en/ihcantabria-participa-en-del-proyecto-flagship-el-punto-de-partida-para-los-futuros-parques-eolicos-flotantes-de-500-mw/
https://ihcantabria.com/en/ihcantabria-participa-en-del-proyecto-flagship-el-punto-de-partida-para-los-futuros-parques-eolicos-flotantes-de-500-mw/
https://cordis.europa.eu/article/id/422360-flagship-project-kick-off-the-starting-point-for-future-500-mw-floating-wind-farms
https://cordis.europa.eu/article/id/422360-flagship-project-kick-off-the-starting-point-for-future-500-mw-floating-wind-farms
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Figure 20 Nomination to the .EU Web Awards 

 

This award is based on ǘƘŜ ǇǳōƭƛŎΩǎ ǾƻǘŜ, and for achieving as many votes as possible, FLAGSHIP has launched 

some campaigns on social media, the website, and in its newsletter. FLAGSHIP partners have also been 

informed to promote the nomination through their communication/marketing departments, who received a 

Communication Toolkit which includes details about the awards, copies for social media and visuals 

5.2.5 Other visibility actions 

The members of the consortium were encouraged to promote the project through their channels. Relations 

with their communication/marketing departments have also been established to provide them with any 

material they may need or to revise the materials they create. These actions guided by the partners are very 

ǇƻǎƛǘƛǾŜ ŦƻǊ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǾƛǎƛōƛƭƛǘȅΣ ŀǎ ǘƘŜȅ ŀƳǇƭƛŦȅ ǘƘŜ ƳŜǎǎŀƎŜ ŀƴŘ ƘŜƭǇ ǊŜŀŎƘ ƴŜǿ ǎǘŀƪŜƘƻƭŘŜǊǎΦ 

 

For example, IHCantabria developed a video presenting the project and explaining its participation in 

C[!D{ILtΦ ¢ƘŜ ǾƛŘŜƻ ǿŀǎ ǎƘŀǊŜŘ ƻƴ LI/ŀƴǘŀōǊƛŀΩǎ ǿŜōǎƛǘŜ ŀƴŘ ǎƻŎƛŀƭ ƳŜŘƛŀ ŎƘŀƴƴŜƭǎΣ ǿƘƛŎƘ ǿŀǎ ƛƴ ǘǳǊƴΣ 

ǊŜǇƻǎǘŜŘ ƻƴ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŎƘŀƴƴŜƭǎΦ 
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Figure 21 IHCantabria's video for FLAGSHIP 

 

Reference to the FLAGSHIP project in the Offshore Wind Basque Country catalogue by the Basque Country 

Energy Cluster: Offshore Wind Basque Country - CLUSTER (clusterenergia.com). 

 

http://www.clusterenergia.com/offshore-wind-basque-country
https://www.youtube.com/embed/XIht1_tlBKk?feature=oembed
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Figure 22 Offshore Wind Basque Country  catalogue 

 

The Report. St. 36 (2020ς2021) άEnergy for work - long-term value creation from Norwegian energy 

resourcesέ ōȅ ǘƘŜ bƻǊǿŜƎƛŀƴ Ministry of Petroleum and Energy included a mention of the FLAGSHIP project, 

along with an illustration including the logos of all the partners and the EU disclaimer.  

https://www.regjeringen.no/no/dokumenter/meld.-st.-36-20202021/id2860081/
https://www.regjeringen.no/no/dokumenter/meld.-st.-36-20202021/id2860081/











































