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The presentdocument represent®eliverable 10.4; dDissemination and communication activities report
1¢ of the FLAGSHIproject. This reporthas been developed as part of Work Packa@e; Stakeholders
Engagement, Dissemination &Communication and it establistes the impacts of the dissemination &
communicatioractions ofthe project.Thisdocumentis intended for all those who might lieterested inthe
FLAGSHIRINE 2 SOl = RS a Adltyleldisserinatiod levélLJdzo £ A O ¢

This deliverable will be updatedin months 24, 36 and 48 to keep the strategies set in theD10.1
Dissemination and CommunicatioRlanup to date.

This document providea description of theactions carried ouandthe new materialscreatedto reach the
project stakeholders identified in D10.3 Stakeholders Mappindt also analysa the Key Performance
LYRAOLI (G2 NE O6thacklthe pedfornfagte ahdNiRBd\é tileStratedfynecessaryor identify new
stakeholders This report showcases the progress maite the Dissemination, Communication and
Stakeholders Engagement from ntbrl (September 2020p month 12 (August2021)of the project

According to what was planned in the D10.3 Stakeholders Mapihiegaroject development can be divided
in 3 stages to engage with theageholdes andto builda community around the project

1. Communication: buildingFLAGSH&a o6 N} YR F YR f | dBUME Reyidt mankhs OK |
(September 2020arch 202) the project hasfocused onmakingitself known to the different
stakeholders. To this enathannels have been stablished (website, social media) raatkrials
explaining the project (brochure, rollup, videdsve beercreated andshared

2. Showecasingprogress and achievementdn the second yean(March 202iMarch 2022) project
activitiesintendgfy. In fact,the production of the floating platform could start in the third quarter of
2021 and its installation at sea in the first quarter of 20ZBus, thefirst results will start to be
visible,and morepapersand pieces ofnews related to the prgect will be publishedMoreover,
attendance at eventss expected tancrease, withts corresponding networkingctivities Workwill
begin to focus on the dissemination of results, withéargettingcommunication.

3. Disseminationof results Thethird and fourth yeas (March 2022September 2024arewhenresults
will start to be produced and the intensification of their disseminatiahtl begin Stakeholders are
aware of the project andhay have interest in.ifThe projec @dmmunity has beebuildingup over
the years, but this is thetage in whichit can be most involved, and the closest relationships can be
established Events and workshops are organided networking purposes Moreover, news, press
releasesand success stories are created

At this stage, aftethe first year of the project, in this deliverablihe first phase and the beginning of the
second one will be detailethow the FLAGSHIP braméscreated, the launch of the channels, first materials
and participation inevents.

¢CKAE LINP2SO0G KFa NBOSAOPSR TdzyRAy3I FTNBY (GKS 9dzNB LI
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ZABRLA is responsible for managing the Dissemination and Communication Strategy with the support and
supervision of IBERDROLA as Project Coordinator. The rest of the partners are invelva@SHIRrough
the Communication Team.
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2. Approach of the Dissemination and Communication
Strategy

The main objective of WP10 is to [1] Design and implement a comprehensive strategy for the FLAGSHIP
all 1SK2t RSNA Q mngiEnfent @isgeminaidn gl gammunidatidh strategies integrated within
the engagement of the stakeholders and participatory citizenship.

WP10is led by ZABALA amelquiresthe participation and collaboration of all the partners to succeed. To
make it hapenthe strategic Dissemination and Communicati®an (deliverable D0.1)was createdhich
compiles the dissemination and communications tools and actiospread the research results generated
during the projectThese actionare mainly directed toaise citizen awareness towards thgroject, engag
with the stakeholders of the project armeate value within the target communities/initiatives in the EU

First, the D10.1 Dissemination and Communication Pladefines the strategic communication and
dissemination needs taetermine the target audience(s) fdey messageand how and whenthe key
messages should be delivereld.was used to create acheduleto control project development in the
upcomingmonths. It also odines theLJl NJi 6I&shii2i Fiesponsibilities and the conditidnsensue proper
dissemination of the generated knowledge, related to confidentiality, publications and use of the knowledge.

Theproject website (www.flagshiproject.e)y described inth& mn ®H &t NP 2 Swes creatBdas L2 NI
one of the main tools to reflect all the advances and results of the investigation in this project, and to collect

all the D&C ains. Therefore, its design, management, maintenance, and generation of content are key
activities to maintain the stakeholders engaged with the pragjacd it will be analysed in tHeissemination

and CommunicationActivities Reports, in view ofpotential improvements.

Theproject stakeholders have beeidentified in theD10.36Stakeholder€mapping =  dbisissdl of the
ONBIlIGA2Y 2F I adl | Sk manStdkEhaldejroupsinvolid inlOffshoifedNdndl that 2 F
are related to theproject. Tte aim of thisdeliverable wago define their roles, create contact channels and
establish different actions to engage with them, as a basisdabthe ground for a strategic sectoral
cooperation that fosters the design and building of tirejS O ine@é@rk. This will determine the strategy to
follow with each group andill influence theLINE 2cd®@mniufication and dissemination actions included in
the Dissemination and Communication Pkmd analysed in the following report.

Del. Deliverable name Lead Type Diss. level Due date ~ Submission
No Beneficiary in Annex | Date
D10.1 Dissemination anc ZABALA Diss&Comm CONFIDENTIA M3 30-11-2020
Communication plan
D10.2 Project web portal ZABALA Diss&Comm PUBLIC M4 30-12-2020
D10.3 Stakeholder mapping ZABALA Diss&Comm PUBLIC M6 26-02-2021

Tablel Submitted deliverables
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Next, the progress made during the months 112 of the projectwill be describedor each of the sultasks.
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3. Task T0.1: Stakeholdemlnalysis

Task 10.1will provide a periodic stakeholder management durihg projectQ &fetime. A stakeholder
analysis and stakeholder engagement plan have been created to iddmeifey stakeholderand develop
strategies to reach thenin order to set the ground for a strategic sectoral cooperation that fosters the design
andconstructionof the network It isrepresented in theDeliverable 10.3 Stakeholders mapping.

Once the plan is created, WP will focus its effans collecting information from the stakeholders and
encouraging the 2 Y'Y dzypariicipaiicn.

3.1SubTask (ST) 10.1.1. Stakeholder mapping

The stakeholder mappin@eliverable 10.3 Stakeholders mappingtarts by identifying allrelevant areas
involved in the offshore wind sectarfollowed by desk research to identify institutions, companies,
organisations andny other interest groups that are relevant in Europié enable practical plannint)e
stakeholers were divided ito 4 main groups: Research and Scientific Community, Industry, Policy Makers
and Media/Influencers.

Industry
o000 00 Category: Project
SATO Levante floating dock: C of the top Spanish Sociedad Anénima Trabajos y Obras (SATO)
SATO . {  subsidiary of the OHL Group, began the construction of this dock, specific for the building of concrete blocks in the framework of its policy of
of the it park.
90000OOOOS Level: Local
e000000e Category: Generator
MV 4 | vl s vl i o
MHiVestas OffshoreWind | g 900000000 Levek: Local
000000 Category: R&D
SIEMENS Gf"‘?‘ e Sicmcns Gamess i 3 global technology leader in the rencuwabie encrgy ndustry - specfically in the development. manufacturing, installation and

Siemens Gar maintenance of wind turbines.

Renewable Energy eo0000000e Liviki Cicbat
(XX XXX ] Category: Infrastructure

Development of sustainable infrastructure
FERROVIAL
0000000 Levetk: Global
(XXX XXX] Category: Infrastructure
9 % Development of sustainable nfrastructure

%acc:ona

(XTI XER Y Levet Global

Figurel Some examples of tHetakeholder@nappingperformed in ST10.1.1

Theircontact channeldave also beegathered, together witra brief description of each of thenacilitate
the interaction.
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11.2 Stakeholders communication channels
11.2.1 Communication channels-Scientific community-research stakeholders
Organisation Twitter Linkedin Website
Spanish Wind Energy . . - . . . . ’ .
Association [AEE) zeeoling, | hitpsyfwww linkedin.com/in/aesalica, https:/"www.aeeolica org/en,
HaukL, Offshore M hittps.//www.linkedin.com/company/wavecoffshorerenewables, https./wiww.wavec.orgy
Renewables - WawEG | fizkal
UK Energy Research UKERCH . - .
Centre - UKERC o hittps.//www.linkedin.com/company/uk-energy-research-centre,
. Nacshind . - . - . https://www norskindustri no/om-norsk-
Morsk |ndustr hittps/ www linkedin.com/company/norsk-industri industri/in-enalish
World Forum Offshore
Wind- Flua_tlng Wb hitps.//www.linkedin.com/company/wic-global https.//wic-global.org/
offshore wind bal
committes
Glebal Snﬁ:';':f:t_":md arlusgla. | httpsy fwww linkedin.com/company/q-global-offshore-wind-health-and-safety- https:/"www.gplusoffshorewind com/cont
L. balaf. organisationy act
Organisation
Energy Institute E‘m https/ /www.linkedin.com/company,/energyinstitute, hittps.//www.energyinst.org,
Amen_ual_-l Wind Energy | L30IRz0 hittps.//www.linkedin.com/company/american-clean-power-association https.//www.awes org/contact-us
Association [AWEA) Bosier
NORWEP: Norwegian NORWEF | hitps.//www.linkedin.com/company,/norwegian-energy-partner: https:/ wiww.norwep. comy’
Energy Partners
ORE Catapult ault hittps/ Swww linkedin.com/company/offshore-renewable-energy-catapult/
SINTEF Energy . - . .
Research SINTEF https/ fwww.linkedin.com/company/sintef,
Fraunhofer rankRet hitps.//www.linkedin.com/company/fraunhofer-gesellschaft e bl 22

aL.EHEs headguarters.html

Figure2 Example oStakeholders communication channels

3.2 Sub Task 10.1.2. Stakeholder engagement

Oncethe map wasmade in ST 10.1.1, the stakeholders were grouped based on their level of authority
(power) and level of concern (interest). The deliverable incluga®oatization of the identified groupsin a
Powetlnterest gridto enhance their acceptance of the pfop i Q& 2 dzi O2YSasx | a ¢St f
that they may have in the project, and how the project may affect them

The identification and priorgation of the stakeholders have been performed with the collaboration of the
FLAGSHIP consortium basetthe following prioritisation:

Stakeholders with high power and high interest should be manatyesely

Stakeholders with high power and low interest should be kept satisfied.

Stakeholders with low power and high interest should be kefarmed.

Stakeholders with low power and low interest require less effort than the rest; they should only be
monitored.

=A =4 =4 =

11
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High
Keep Manage
informed closely
w
(]
1
@
e
=
Low

v

Low Power High

Figure3 PowerInterest matrix

As for theengagement planit isalsoincluded in the deliverable, anestablishes the different actions to
engage with the stakeholderglepending on the desired engagement levigl, line with the previous
prioritisation.

All this proposed engagement actions need tonbenitored throughout theduration of theproject, which
will help prepare future actions. The Stakeholders mapping and engagement plaliviisgadocument
meaning that it will beeegularlyupdated by identifying new stakeholdemad proposing new actiorterough
the different amual activities

Moreover, toconsiderthe comments of themain stakeholdersthe project websiteincludesa specific tab
based on the suggestions, commeatxdtechnical opinions receiveah the website

‘ THE PROJECT KTA's DEMONSTRATION EVENTS AND NEWS DOCUMENTATION MEDIA CONTACT

FLAGSHIP

NAME
EMAIL
SUBJECT

MESSAJE

O 1accept the Privacy policy

Figure4 Websitecontad

The O 2 Y Y dzy daifigip&ian & linked to social media. The consortiurdedicates special effortsto
participating indiscussionselated to FLAGSH& social media channels
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4. Task T0.2: Implementation of the dissemination
strategy

4.1 SubTask (ST})0.2.1 Dissemination strategy development and update

The dissemination strategy wastérmined in the Deliverable 10Dissemination and Communication plan
in Month 3.

Dissemination is argeted to spedic audiences (peer groups, industry, professional organisations,
policymakersind it only covers the proje@gesults the application of the plan will mainly start from the
second year of the project onwards. Thmduction of the floating platform could start inehthird quarter

of 2021 and its installation at sea in the first quarter of 2022. Thneethe first resultswill start to gain
visibility, more paperswill be published, and more pieces of newsll be created around the project.
Moreover, attendance at eventsill increase, with its corresponding networkiagtivities

Regarding the public deliverables of the project that mightobénterestfor the target groups, these are
uploaded to theprojectwebsite and shared througbocial medialf a document isrelevant enougtor the
stakeholders, giece of newwill be producedsummarsing the deliverableandincludingquotesfrom the
authors makingit more attractive and accessiblEor example:

ZEFYROS 2.3 N\W
Ay Hywird Tashaoi gy

UNITECH

FLAGSHIP’s choice for its grid-connection
architecture

the 3.2 public dediverabile by UNITECH, the [.]

Figure5 Dissemination of deliverables
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4.2 ST 10.2.2 Scientific Conferences and International Journals

The project efforts have mainly beedirected to presentFLAGSHIMh globalrecognised Scientific
ConferencesThe projectpartners haveattended the followingconferences and technical presentations
focused in scientific or academic audierces

Event

Floating
Wind 2021

Floating
Offshore
Wind in
Norway
Science
Meets
Industry

Ansys
Simulation
World 2021

"Floating
Wind
Europe"

"Norwegia
n Offshore
Day 2020"

"Norsk
Betongdag

¢CKAA

Partner
attending

Iberdrola

MET
Centre,
Olav
Olsen

Olav
Olsen

Iberdrola

Olav
Olsen
Olav
Olsen

LINE 2SO

Link

https://offsh
ore-
wind.no/floa
ting-wind-
2021/

https://offsh
ore-
wind.no/eve
nt/webinar-
science
meets

industry

floating-
offshore

wind-in-
norway/

https://www
.Simulationw

orld.com/

https://leadv
entgrp.com/
events/floati
ng-wind-
europe/detai
Is

Kl a

Location Date
Haugesun
d 08/06/
(Norway) 2021
+ Online
) 26/05/
Online 2021
20
Online 21/04/
2021
10-
Online 11/03/
2021
Oslo 01/12/
(Norway) 2020
Oslo 28/10/

(Norway) 2020

NBEOSAOSR FdzyRAy3I FNRBRY (KS
and innovation programme under grant agreemerft362979

Summary

Event organised by the Norwegian Offshc
Wind Cluster. Minister of Petroleum ar
Energy, Tina Brgavea speech. The themes fc
Floating Wind 2021 are Floating Wind
European  Energy  Policy, Technolc
Development / Cost Reduction, Ports a
Infrastructue, and Power to X.

Event organised by the Norwegiddffshore
Wind Cluster. It includes releval
presentations from Metcentre, OSTAR
other technologies to be demonstrated.
addition, interesting R&D cases. Olav Ol
providedupdates onthe FLAGSHIP project.

This event is designed to inspire and educ
executives, engineers, R&D and manufactur
professionals about the transformative powe
of engineering simlation and Ansys. Ola
Olsenisdoing advanced hydrodynamic analy:
as basis for calibrating the FLAGSHIP m
utilising computational fluid dynamics (CFI
which was discussed during tegent.

Presentationof the project. Event with: Cas
Studies, Panel Discussions, Interactive Ro
Table Disussions, Networking and Experien

Exchange

Expert speakers Industry Leading Companie
Thought Leader:
Attendees ¢ Limited Number, Higievel

Participation

Presentation othe OOStarWind Floater and
Flagship project
Presentation othe OOStar Wind Floater anc
Flagship project

9 dzN2 LJ 14


https://offshore-wind.no/floating-wind-2021/
https://offshore-wind.no/floating-wind-2021/
https://offshore-wind.no/floating-wind-2021/
https://offshore-wind.no/floating-wind-2021/
https://offshore-wind.no/floating-wind-2021/
https://offshore-wind.no/event/webinar-science-meets-industry-floating-offshore-wind-in-norway/
https://offshore-wind.no/event/webinar-science-meets-industry-floating-offshore-wind-in-norway/
https://offshore-wind.no/event/webinar-science-meets-industry-floating-offshore-wind-in-norway/
https://offshore-wind.no/event/webinar-science-meets-industry-floating-offshore-wind-in-norway/
https://offshore-wind.no/event/webinar-science-meets-industry-floating-offshore-wind-in-norway/
https://offshore-wind.no/event/webinar-science-meets-industry-floating-offshore-wind-in-norway/
https://offshore-wind.no/event/webinar-science-meets-industry-floating-offshore-wind-in-norway/
https://offshore-wind.no/event/webinar-science-meets-industry-floating-offshore-wind-in-norway/
https://offshore-wind.no/event/webinar-science-meets-industry-floating-offshore-wind-in-norway/
https://offshore-wind.no/event/webinar-science-meets-industry-floating-offshore-wind-in-norway/
https://offshore-wind.no/event/webinar-science-meets-industry-floating-offshore-wind-in-norway/
https://www.simulationworld.com/
https://www.simulationworld.com/
https://www.simulationworld.com/
https://leadventgrp.com/events/floating-wind-europe/details
https://leadventgrp.com/events/floating-wind-europe/details
https://leadventgrp.com/events/floating-wind-europe/details
https://leadventgrp.com/events/floating-wind-europe/details
https://leadventgrp.com/events/floating-wind-europe/details
https://leadventgrp.com/events/floating-wind-europe/details
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2020"

Table2 Scientific Conferences

The attendance of the consortium the Scientific Conferences is always summarized oprihjectwebsite

If possiblethese interventionsare covered live on th& INR 2 So6al Medliahannels

FLAGSHIP Project i FLAGSHIP_Project

@FlagshipEU

Trond Landbg, senior advisor of #0lavOlsen, presented
recent #FLAGSHIPH2020 developments at the
#ScienceMeetsIndustry - Floating Offshore Wind in
Norway webinar.

Details were given about the FLAGSHIP demonstrator,
the OO-Star Wind Floater, objectives, processes, and
Ver traduccion more C

Horizon2020 ~
25 mill Euro

Figure6 Coverage of events on Social Media

Moreover, they are included in the quarterly newsletter of the project
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Events

Floating Wind 2021

<

FD). and talked

Table3 Conferences in the newsletter

4.3 ST 10.2.3 Interaction with Cledanergy Policies and Initiative.

Project partners are already extensively involedegional, national and EU level initiatives witle main
goalof achieving the global COP21 targeithe FLAGSHIP projesill use the positioning of its members to
closely monitor thed S O (eoNirdin the near futurgas well as achieve synergies with these communities.

FLAGSHIP has participatédough Iberdrolain a videoS y ( A Help®dREurépean Research & Innovation
power our future€ producedby ETIPWindthe European Technology and Innovation PlatfamWind
Energy The video wasevealedat the Floating Wind 2021 eventrganised by ETIPWitlde 8th of Juneand
uploaded to thed ¢ L t 2 WielsReQ &

Ignacio Pantoj@Floating Offshore Wind Department Manageiberdrold andJaime Dominguez (FLAGSHIP
Project Manager)spokeabout the FLAGSHIP Projéctthe video depicted below, alongvith other EU
projects and representativesrom the European Commissioifhe generhvideo of ETIPWingith the
participation of other projects, including FLAGSHIP gaatsed174 views.
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Figure7 EtipWind general video

Another longer video was producéal explain FLAGSHIP more in detaibilableonthe9 ¢ Lt 2 A VRQ& 4 S«
It was promoted through FLAGSRI$bcial media channels and h282 views on Youtube.

Figure8 FLAGSHIP in ETIPWind

4.4 ST 10.2.4. Participation in EU Events, Trade Fairs, Workshops

Project results reacheduringthe project will be presented in EU Events and Trade Fairs with the aim of
explainingtheir addedvalueto potential end users.However this will be implemented in the next phase of
the project, oncemore results are availabl&his will include the development of demonstrations, show cases
and presentations

For the next monthsi-=LAGSHIRas been selected to partipate in the European Sustainable Energy Week
(ELSEW on the 25" till t he 29th of October 2021From FLAGSHMide, Aker Solutions will be thpartner
participating in a session organistafether with ETIPWindDG RTEuropean Commissiprthe ROMEO

project (Iberdrolapndthe ELICANroject (ESTEYCO)e sessiowill beentitteda | 2 6 w3 L 2y hF¥Tack
¢ SOKy2f23AS5Sa O2yGNROdziSa G241 NRa GKS Ot AYFGS ySdz
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https://etipwind.eu/news/etipwind-helping-european-research-innovation-power-our-future/
file:///C:/Users/u405511/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/R358G8FM/European%20Sustainable%20Energy%20Week%20(EUSEW)
https://www.youtube.com/embed/nJZGAZ9FytM?list=PLIUPdBTm7q0wqLR88hY-hmg-OJjAiIA5w
https://www.youtube.com/embed/OhgNzE5RQX0?feature=oembed
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The session will be a meeting point to showcase and discuss the most innovative solutions in the offshore
playground and how key players of the value chain and Technological Platforms collaborate to accelerate the
development of the offshore capacity. We plan to gather audience inputs (via Sli.dimeadurveys and

Q&A sessions) about issues raised.

Moreover, the project aimsto attend A Y R 9 dzMBaldSafdioffshore wind energy everilectric City
2021, on the 23rd till the 2%' of November 2021 in Copenhageimother event that FLAGSHIP aikist is
Wind Europ® & | v v dah the 3SilbtBey7tiof April 2022 in Bilbao.
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‘ D10.4 ¢ Dissemination and communicatic
activities Report 1

FLAGSHIP PUPublc

5.Task T0.3: Implementation of the communication
strategy.

5.1 ST 10.3.1 Communication strategy development arnubate

Since theproject launch the efforts havemainly been focused on communicatioactivities The
communicationstrategy was dtermined in the Deliverable 10issemination and Communication plan
Month 3. This plan includes the identification die Communication measures and targeted audiences
associatedwith the FLAGSHIP projecConsidering every stakeholder of the project, concrete and
measurable objectives have been defined for each grauml are included in this plan, that will guide the
multiplier effect communication strategWoreover different communication channels and todilave been
set andhave beerestablishedand have been usei implement theDiss and Comiplan

The Communication stratedyelps desigrthe FLAGSHIP brand. Thisessential td Sy SN> 6 S G KS LI
identity, that will be then applied tall the materiak related to the project.An identity manualhas been

created to guidahe use of the FLAGSHIP brand. The logo developed for the project is available in different
formats

>

FLAGSHIP

% >

FLAGSHIP FLAGSHIP

>

FLAGSHIP

Figure9 TheFLAGSHIP logo

5.2 ST 10.3.2 Project Web portal and Presentation Documents

The FLAGSHIP websitgtgs://www.flagshiprojecteujA & G KS YI Ay G22ft 2F GKS LN
Communication Plan (D10.1)s creation started in month 1 of the project and was launclednonth 4,

after being revised and presented the partners inthe 2'¥ General Assembly. The websiteessential to

reflect all the advances and results of the investigation in this project, and to collect all the D&C actions.
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Therefore, its design, management, maintana, and generation of content are key activities to maintain
the stakeholders engaged with the project.

All the information related to the project website detailed inthe D10.2. Project web portalSince the

launch of the websitethe éiNews and evers¢ & SOG A2y Kl a 0SSy O Satiuhof he LI2 NI |
site, where6 articles have been publisheth this section, news on the advameents of the project, the

sector and the events in which FLAGSHIP partners participate are publisieedR 2 Omtatidhé webpage

has also been updated regularly with the public deliverables of the project.

»>

FLAGSHIP

“THE PROJECT KTAs. [DEMONSTRATION EVENTS AND NEWS. DOCUMENTATION MEDIA CONTACT

NEWS EVENTS
Floating Floating Simulation
Wind 2021 Offshore World 2021
: = Wind in
FLAGSHIP project’s website Norway

nominated for
#doteu Awards!

2021

Floating
Norsk Wind
Betongdag Europe
2020 2021

FLAGSHIP's website is nominated for the .eu Web

Awards!
The Curapesn Awards organized by CURID have presentee the ]

Delivering circularity through innovative:

materials and recycling technology.

4 May 2021, Online event
Time: 10:00-17:00 CEST

A virtual encounter to discuss the innovation to
make the European wind energy industry more
sustainable

Policymakers, rescarchers and wind energy sector representatives wit take []

Figurelob $ga | yR S$@Syia Ay C[!D{ILtQa 6S50&Ai
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‘ THE PROJECT KTA's DEMONSTRATION EVENTS AND NEWS DOCUMENTATION MEDIA CONTACT

FLAGSHIP

Stakeholders mapping Project web portal Grid-connection
architecture

WP10 - March 2021 WP10 - February 2021
WP3 - January 2021

[

D10.3 Stakeholders
mapping

P

D3.2 Grid-connection

[uE—

D10.2 Project web portal
architecture

PDF (6MB
( ) ERRGMES PDF (1IMB)
(

This project has received funding from the European
Union’s Horizon 2020 research and innovation , i n
under grant ag No 952979

Figurell Documentatioronthe FLAGSHWvebsite

In thefollowing tables the evolution of the website is analysed with different KPI's:

5.2.1Evolution of the website

Since the launch of the website Decembei2021, a total of 4570visits has been reachedvith 2,850 users
with an optimum rebound ratend bounce rateUser® Ay i SNBald Ay i8deongtr&téddy (0 SQa
the datarelated topage views per session and the average duration of visits.

Users Sessions Number of page views Bounce Rate

2.850 4.570 11.246 49,0 %

= (NONe) === referral === organic

100
73
a0
23

20 dic 2020 17 ene 2021 14 feb 2021 14 mar 2021 11 abr 2021 9 may 2021 6 jun 2021
3 ene 2021 31 ene 2021 28 feb 2021 28 mar 2021 25 abr 2021 23 may 2021 20 jun..

Figurel2 Website evolution

Themost usedaccess channel is thitrect channel, whicheads to thehighestoqualityté 2 F seSior( s
means for example that usershave the website link savesh their PC or smartphoner that they directly
search for the websiteLinkedIn is also ®@p referring site Other mentionson the partners websitedirect
traffic to the projectwebsite.In the upcoming months, this performandsexpecedto increase
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Channels with more traffic

Bl Seszions [ Users

Direct

Referral

Social

Organic Search

o 500 1 mil 1.5 mil 2 mil

Figurel3 Channels with more traffic

Traffic channels

= (none} = referral organic

100
BO
60 | |

40

20

20 dic 2020 18 feb 2021 19 abr 2021 18 jun 2_
19 ene 2021 20 mar 2021 19 may 2021
(direct}) 1.633 referral 2278
linkedin.com 9493 (none) 1.633
flagshiprojec_ 796 organic 659
google 544
toco 204
bing 93
webawards__ &1

Figurel4 Traffic channels
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Regarding the most visited pages, during the first 3 montfieenthe project was starting to be promoted,

the most visitedpagess SNBE NBf I SR (2 GKS LINBe®&Satom 3IASYSNIf Ay

Page Sessions Number of page views ~ Average time on the page
639 926 00:01:32
/project-demonstration/ 148 449 00:01:13
fthe-project/ 128 429 00:01:36
Jdocumentation/ 100 357 00:01:31
fcomsortium/ 97 333 00:01:20
/keytechnology-areas/ 74 285 00:01:29
fwork-packages/ 106 274 00:01:54
Jevents-and-news/ 19 237 00:00:44
flagship-team/ 84 194 00:02-47
foomtact/ 9 117 00:00:22
fmewsletter/ 49 116 00:01:09
fthe-starting-peint-for-future-500-_ 69 110 00:01:39
fin-the-media/ 21 a7 00:01:14
/miedia-comer/ 9 24 00:01:38
/flagships-choicefor-its-gridconn a1 92 00:03:25
..-'F-ress-release,-' 3 kit 00:00:08
fthe-european-investments-in-offs.. 17 25 00:04:58
/flagshipkick-off-the-starting-poin_. 0 22 00:03:36
fwe-areleading-the-flagship-projec.. 1 17 00:01:00
/norsk-betongdag-2020/ 1 15 00:01:23

Figurel5 Most visited pages Januaharch

From April to June the campaign #WorkingInFLAGSHIP was lawrckedial medigin whichevery work
package was presenteslongwith the involved staff and the most visited pageas the page about the
LINE 2\8dikiPaciages. Moreover, the average tispenton the page remaingelativelyhigh.
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Page Sessions Number of page views - Average time on the page

1.139 1.746 00:00:47
fwork-packages/ 177 316 00:01:33
/project-demonstration/ 73 293 00:01:10
fthe-project/ 38 280 00:01:27
/flagship-team/ 113 278 00:01:47
Sfdecumentation/ 27 248 00:01:23
fevents-and-news/ 24 240 00:00:48
/key-technology-areas/ 43 192 00:01:08
foomsortiumf 22 187 00:01:11
fflagships-choice-for-its-grid-conn_ 3 103 00:02:25
fbrochure-2/ 39 B4 00:04:42
feomtact/ 3 73 00:00:32
fmedia-comer/ 9 60 00:03:07
fin-the-mediaf 7 47 00:02:19
[press-release/ 3 44 00:00:17
[flagships-website-is-nominated-f_ 23 43 00:03:02
/newsletter/ 18 43 00:01:38
[floating-wind-europe-202/ 2 23 00:02-59
flagshipkick-off-the-starting-poin__. 3 23 00:02:32
Sbrochuref 7 b d 00:04:23

Figurel6 Most visited pageéprikJune

In total, the most visited pages have been®@ YS I yR ISYSNIf AYyF2NXIGA2Y |0
LI 23S | yR &LINE 2SOl Howv&afzhg pageddn Which tficvisitois Mg spend most time are
specific pieces of news like tlo@e abou the grid connection (2m#38 secs), th&ick-off (2mins56 secs) or

the nomination to the .EU Web Awards (3mins 3 seEkg page with the highest average time on the page

is the brochure of the project
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Page Sessions Number of page views - Average time on the page
f 2312 3.934 00:00:58
fthe-project/ 263 47 00:01:28
/project-demonstration/ 267 889 00:01:09
Sfdocumentation/ 139 6032 00:01:31
fwork-packages/ 286 G649 00:01:31
feconsortium/ 135 632 00:01:17
fkeytechnology-areas/ 136 585 00:01:18
fevents-and-news/ 46 562 00:00:47
fflagshipteam/ 251 S48 00:02:06
fcontact/ 19 244 00:00:40
/flagships-choice-for-its-grid-conmn_ 162 201 00:02:38
fin-the-media/ 28 183 00:01:17
fnewsletter/ 77 182 00:01:18
[media-comer/ 18 176 00:02:02
[the-starting-point-for-future-500-... 69 131 00:01:50
[press-release/ 17 121 00:00:14
fbrochure-2/ 41 B6 00:04:42
[flagshipkick-off-the-starting-poin.. 4 52 00:02-56
/flagships-website-is-nominated-f_ 23 46 00:03-03
[first-deliverables-now-public/ 4 38 00:01:24

Figurel7 Page viewsn total

5.2.2Visitors

Regarding the origin of the users who access thesitetNorway (Oslo)akes the first place followed by

Spain (Madrid & Pamplona) atite United Kingdom (London)hisseemdogicl, sincethe project has many
Norwegian partnerghe demonstration project is located in Norwagd the coordinators and other partners

are establishedn SpainMany of the sessions can be tracked as the visitors have not alldeiedd 2 6 a y 2 (i
asSievo
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Sessions by location

e

i

1 I 1.070

City Sessions - Users
(not set) 553 327
Oslo Municipality 310 209
Madrid 288 158
Pamplona 152 39
London 119 69

Figurel8 Sessions by location
5.2.3Link building

¢tKS O2yaz2NIiAdzyY YSYOSNB | NB webatawskld thréuBh thei2 chafimetisy 3
has avery positivempact onfor both the positioningof the FLAGSHIP website Googleand contributes to
directing visitorsto the projectwebsite. Alditionally, it supports the dissemination and communication of
the project.For exampleELAGSHIZabala Innovation
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FLAGSHIP

f floating offshore wind for
n

Opti
comy

el

Figurel9 FLAGSHIP in ZABALA's website

Other examples of linkuildingF N2 Y (1 KS LINJre ®&dlenng: LI NI y S NA&
IBERDROLRBIagship project, leading the floating offshore wind enertiperdrola
OLAV OLSEMhe Flagship project has officially starteflktuelt- Dr. techn. Olav Olsen AS
CENERElagship Kick off: the starting point fwture 500 MW floating wind farms CENER National
Renewable Energy Centre
IHCANTABRIAiICantabria participates in the FLAGSHIP project: the starting point for future 500 MW
floating wind farms > IHCantabria Offshore Engineering
CORDISFlagship Project Kick off: the starting point for future 500 MW floating wind farms | News |
CORDIS | European Conssion (europa.eu)

5.2.4Nominationin the .EUWeb Awards

C[! D{ I Lt has bee®arinitéd3or the .eu Web AwardIhe competition is organized by EURID,
the European Registry for Internet Domains and is designed to recognise the best websites that use
extersions.. , or .eu. FLAGSHIPnisminated under the Better World category.
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https://www.iberdrola.com/innovation/flagship-project
https://olavolsen.no/en/aktuelt/post-2jQPQ-the-flagship-project-has-officially-started
http://www.cener.com/en/2020/10/06/flagship-kick-off-the-starting-point-for-future-500-mw-floating-wind-farms/
http://www.cener.com/en/2020/10/06/flagship-kick-off-the-starting-point-for-future-500-mw-floating-wind-farms/
https://ihcantabria.com/en/ihcantabria-participa-en-del-proyecto-flagship-el-punto-de-partida-para-los-futuros-parques-eolicos-flotantes-de-500-mw/
https://ihcantabria.com/en/ihcantabria-participa-en-del-proyecto-flagship-el-punto-de-partida-para-los-futuros-parques-eolicos-flotantes-de-500-mw/
https://cordis.europa.eu/article/id/422360-flagship-project-kick-off-the-starting-point-for-future-500-mw-floating-wind-farms
https://cordis.europa.eu/article/id/422360-flagship-project-kick-off-the-starting-point-for-future-500-mw-floating-wind-farms
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Nominees

ALL LEADERS RISING STARS LAURELS HOUSEOF.€U BETTERWORLD BESTOF .€HOOR.EVU Q

URBAN-ARENAEU PARSIFALPROJECTEU BIONTOPEU

< Previous Next >

‘SUBMIT YOUR NOMINATION

Figure20 Nomination to the .EU Web Awards

This award is based ¢hK S LJdzo fand@o@athiediny@sSmany votes as possible, FLAGSHIP has launched
some campaigns on social media, the website, and in its newsletter. FLAGSHIP partners have also been
informed to promote the nomination through their communication/marketing departments, who received a
Communication Toolkitvhich includes details about the ands, copies for social media and visuals

5.2.50ther visibility actions

The members of the consortium were encouraged to promote the project through their channels. Relations
with their communication/marketing departments have also been establishepréwide them with any

material they may need or to revise the materials they create. These actions guided by the partners are very
LI2AAGADS F2N) GKS LINRPeSOGQa OAaAiroAftAdes a GKSe& Y

For example |HCantabriadeveloped avideo presenting the project and explaining its participation in
C[!D{ILt® ¢KS @GARS2 ¢l & aKINBR 2y LI/ FyGFroNAI Q&
NBLR2aliSR 2y (GKS LINRP2SOGQa OKIyySftao
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FLAGSHIP PUPublc

Figure21IHCantabria's video for FLAGSHIP

Reference tahe FLAGSHIP project in tldfshore Wind Basque Country catalogbg the Basque Country
Energy ClusteOffshore Wind Basque Countr€ L USTER (clusterenergia.com)
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http://www.clusterenergia.com/offshore-wind-basque-country
https://www.youtube.com/embed/XIht1_tlBKk?feature=oembed

* D10.4 ¢ Dissemination and communicatic
activities Report 1
PUPublic

Figure22 Offshore Wind Basque Country catalogue

The Report. St. 36 (2022021) ¢Energy for work- longterm value creation from Norwegian energy
resources 0 & (0 KS MinigtriNdf BeHdlekiny'and Energycluded a mention bthe FLAGSHIP project
along withan illustration including the logos of all the partners and Biddisclaimer.

n ¢CKAE LINP2SO0G KFa NBOSAOSR FTdzyRAYy3I FNBY (KS 9dzNB LI 30
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https://www.regjeringen.no/no/dokumenter/meld.-st.-36-20202021/id2860081/
https://www.regjeringen.no/no/dokumenter/meld.-st.-36-20202021/id2860081/
































































